Part 1

Matching the 14 definitions
1. Collectivist 

Group goals are the most important; success is measured by your contribution to the group. Cooperation is promoted. Individuals from this cultural perspective may avoid arguing to avoid making the other person look bad and when they do argue, they are more likely to take place in private.
2. High Power Distance
Individuals from this cultural perspective are also often individualistic and use direct in communication. They emphasize explicitly stated verbal messages and favor written contracts.

3. Feminine 

Both men and women are valued for modesty, concern for relationships, quality of life and tenderness. Quality of life is one of the top values in this cultural perspective. Conflict is entered with the expectation of compromise and the desire to negotiate. Workplaces often incorporate need based compensation. 

4. Low Power Distance

Students are expected to demonstrate knowledge by participating in discussion and even questioning or challenging the teacher. Relationships are developed based more on personality and appearance, rather than on status. Individuals from this cultural perspective value assertive and direct behavior. 

5. Low Ambiguity Tolerant 

Individuals from this cultural perspective experience anxiety when not knowing what is going to happen next. Clear rules are emphasized and developed. Students prefer structured learning environments with clear expectations. 

6. Short Term Orientation 

Individuals from this cultural perspective are more likely to spend money quickly and to desire quick results from their work. Humility is emphasized for women only. Becoming older is perceived as unpleasant. Educational success is often perceived as by luck or chance. 
7. Indulgence 
This cultural perspective emphasizes following personal desires, having fun and enjoying life. Friendships are valued strongly and individuals report happiness and the freedom to choose what they want to do and become. Individuals have time for and value having fun as well as spending money to meet their own needs. 
8. High Context 

Emphasizes relationships and shared experiences. Individuals often communicate through nonverbal means and many are also a part of collectivist cultures. Agreements are often discussed orally rather than written down. Time is spent on building relationships and trust prior to making business transactions. Individuals hesitate to say “no” and do not want to offend others. 
9. Individualist

Individual goals are the most important and success is often measured by doing better than others. Pride is taken in standing out and being unique. Competition is promoted. Individuals from this cultural perspective may argue just to “win” or prove a point.
10. Masculine 

Gender roles are distinct. Men are valued for aggressiveness, material success and strength. Women are valued for modestly, tenderness and quality of life.  Competitiveness is supported and expected. Individuals are more likely to confront conflicts directly and seek win-lose solutions. The “bottom line” is the most important aspect of the workplace. 

11. Restraint Culture 

Emphasizes patience and waiting on or minimizing the fulfillment of desires. This cultural perspective prioritizes following strongly enforced social norms. Individuals from this perspective experience limited leisure time and place a great value on saving and being thrifty. Individuals report unhappiness and having a lack of control over their life choices. This cultural perspective also includes more rigid gender roles and expectations. 

12. Long Term Orientation

Emphasizes the importance of future rewards. Pragma love is emphasized more than eros or ludus love in marriages. Individuals are encouraged to save money and invest in education. 
Educational success is often attributed to hard work. Humility is emphasized for both genders.  A high value is placed on the elderly being happy. 

13. High Ambiguity Tolerant
Uncertainty is a normal part of life. Rules are not very important. Encourage and embrace individuals who are different from the norm. Creativity is rewarded and desired—especially in education. Students accept teacher’s lack of knowledge. 
14. Low Context

This cultural perspective includes clear differences between those who are in authority and those who are not as well as distinctions between the rich and the poor. Students are expected to be modest, polite and respectful. Relationships are developed more based on status. Direct confrontation is viewed negatively, especially of a superior. 

Part 2

1. Provide an example of an organization, social group or country that holds this perspective. (10 points)

Feminism 

This is defined as a situation in which both men and women value modesty and the quality of life. 

Country that practice Feminism: Iceland

Iceland is one of the countries in the world that holds the perspective of feminism. As a country it is very concerned about the quality of life of each of the individuals. Ice land as a country has paid much attention to the issue of need based compensation in the workplace as opposed to other countries that have preference on men. It is considered as one of the countries in the world that has really paid attention towards the negative side of the sex industry. Sex industry had for a long time exploited women. In recognition of this the country went ahead and closed all the night strip clubs and banning pornography. The country is also known for being one the country that has a woman leader. 
2. Develop an example of how intercultural communication with individuals who hold the opposite cultural viewpoint could present a challenge in ONE of the following contexts. Please describe one thing each person could do to improve his or her intercultural communication competence. (16 points)
Workplace—Boss-Employee
In the work place, boss and the employee requires to have proper communication. Holding opposite cultural view point to some extend might affect the communication between the boss and the employee. In the workplace, it is expected that the boss and the employee are supposed to excise high level of professionalism. This will be important for the success of the company and ensuring that the employees deliver on their mandate. In this regard, the employee and the Boss are supposed to put aside their intercultural communication differences and look for a common ground that promotes professionalism in the work place. Observing the stipulated professional conduct will help in promoting better relationship between the employee and the boss and will help in ensuring that they deliver on their mandates. 
Workplace—Customer Service
In the workplace, customer service is a very important department. It helps in creating the face of the organization. Different people from different background receive their services at the customer service department. The customer service individuals in some cases may encounter with customers whom they have opposite cultural view point. This usually have a great impact on the level of the services being rendered to the individual. To ensure equality to all customers, it is important for the customer service personnel to exercise tolerance t all individuals and maintain professional conduct when rendering their service. This will help in ensuring the integrity of the organization is maintained. 
Romance—Relationship Expectations
In relationships, there are different expectations that a partner looks for in the other person. Having opposite cultural view point might one of the determining factors in a successful relationship. One partner might hold with high regards the issue of culture and might tend to take it personal some of the issues in about the cultural differences. For the relationship to work, it is required that the parties involved to show understanding to each other. In this regard, they will be able to accommodate one another and have a common understanding. 
Romance- Combining Families
Two different families coming to another in a relationship is very important. In some cases, families might require that the other partner to have a deeper understanding of their cultural background. In the event of differing cultural beliefs, the families might have some problem when trying to communicate and interact with each other. For the families to combine, it is important that that they exercise tolerance to each other. In this case, they will be able to live and share ideals even though they have different viewpoints. 
Education—Teacher-Student
Teacher and student relationship is an important association. In education, teachers are supposed to teach their students. In this regard, students are supposed to pay attention to their teachers and show them respect. When there is respect between the teachers and the students, transfer of knowledge is definite. Opposite cultural view might have a great influence on the communication between the teacher and the student. Even though both the teacher and the student might have different cultural views, it is expected that the teacher should demonstrate professionalism and the student have respect for the learning to take place. 
Education—Group Project
A group project involves having individuals from different cultural background coming together to work on a similar project. Each of the individual has a unique input on the project. It is expected that each of the individuals to exercise high levels of communication so as to enable the project progress on well. In the event of differing cultural view, the individuals are supposed to show tolerance to each other. 
